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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

EVALUATION OF PERSONNEL

I.
POLICY

1.00
GENERAL STATEMENTS

1.01
It is the intent of the Allen County Community College Board of Trustees to provide for a systematic method for improvement of administrative, instructional, management/supervisory, and support personnel in their jobs and to improve the overall administrative, instructional, management/supervisory, and support processes of the college.

1.02
It is the intent of the Allen County Community College Board of Trustees that this policy complies with all requirements of K.S.A. 72-9001 through 72-9006.

2.00
SPECIFIC STATEMENTS

2.01
All evaluations of personnel are to be made in writing and copies of the evaluation documents and responses thereto are to be maintained in the personnel file of each person for a period of not less than three years from the date the evaluation is made.

2.02
Each employee shall be evaluated annually for the first three years of employment and thereafter a minimum of once every three years, unless statutes or circumstances call for more frequent evaluations.

2.03
Faculty evaluation shall be in accordance with IV-B-1.5 of this manual.  Evaluation of other personnel shall be based on the job description as well as personal observations by the supervisor.

2.04
Evaluation of the president shall be made by the board.  Primary responsibility in making evaluations of other employees shall be made by the president and/or his/her designee.

2.05
Employees to be evaluated shall participate in their evaluation and shall be afforded the opportunity for self-evaluation.











IV-A-5.1

2.06
Whenever any evaluation is made of an employee, the written evaluation document shall be presented to the employee and the employee shall acknowledge


the presentation by his/her signature thereon.

2.07
Within two (2) weeks after such presentation, the employee may respond to the


evaluation in writing.

2.08
Except by order of a court of competent jurisdiction, evaluation documents and responses thereto shall be available only to the evaluated employee, the board, the appropriate administrative staff, the board attorney upon request of the board, the Kansas Board of Regents, the board and the administrative staff of any school to which the employee applies for employment, and other persons specified by the employee in writing to the Administration.
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